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REQUEST FOR PROPOSALS (RFP)

Advocacy Consulting Services

WomenHeart: The National Coalition for Women with Heart Disease
Proposals Due: July 31, 2026

. o WomenHeart: The National Coalition for Women with Heart
Issuing Organization

Disease
RFP Title Advocacy Consulting Services
Engagement Type Consulting services (independent contractor)

Contract Period Initial engagem_ent through the February 2027, with multi-year
renewal potential

Proposal Submission advocacy@womenheart.org

1. About WomenHeart

Since 1999, WomenHeart: The National Coalition for Women with Heart Disease has been the
nation's only patient-centered organization solely devoted to advancing women's heart health
through patient support, community education, and advocacy. WomenHeart is both a coalition
and a community of thousands of members nationwide, including women heart patients and
their families, health care professionals, and health advocates, all committed to helping women
live longer, healthier lives.

WomenHeart's advocacy work is central to its mission. We engage policymakers at the federal
and state levels to advance policies that improve outcomes for women with or at risk of heart
disease, and we mobilize our network of patient advocates to amplify that voice directly on
Capitol Hill and in state capitals.

2. Purpose and Background

WomenHeart is seeking proposals from experienced advocacy consultants or consulting firms
to support the development and execution of a comprehensive federal and state policy agenda,
strengthen our existing advocacy infrastructure, and provide strategic support leading up to and
through our 2027 Advocacy Summit.

This is an opportunity to partner with a mission-driven organization at an inflection point, as
WomenHeart prepares for significant expansion and increased leadership in the women's heart
health space.



3. Scope of Work

The immediate priority for this engagement is the development of WomenHeart's federal policy
agenda, to be completed by the end of Q3 2026. The full scope below reflects the anticipated
arc of the engagement through the February 2027 Advocacy Summit and beyond; respondents
should propose a phased timeline that sequences the remaining work accordingly.

The selected consultant will be expected to support the following areas:

Federal Policy Agenda Development

« Conduct a landscape analysis of current federal legislation and policy priorities relevant to
women's cardiovascular health.

+ Develop a comprehensive federal policy agenda in alignment with WomenHeart's mission
and strategic priorities, for delivery by end of Q3 2026.

+ Cultivate and manage relationships with at least two Representatives/Senators to
champion key policy priorities in the lead up to WomenHeart's Advocacy Day.

« Advise on federal regulatory and administrative priorities in addition to legislative
opportunities.

State-Level Advocacy
- Support the development of a state advocacy strategy, identifying priority states and
policy opportunities.
« Provide guidance on how to mobilize WomenHeart's Champion network for state-level
engagement.
« Track relevant state legislation and flag opportunities for WomenHeart action.
+ Organize and manage engagement of state-level advocacy where appropriate.

Advocacy Infrastructure & Capacity Building

+ Assess WomenHeart's Advocacy Corps and current advocacy infrastructure and
recommend improvements.

« Support the development of advocacy tools, training materials, and resources for
WomenHeart Champions.

« Help build systems for tracking and reporting advocacy activity and impact.

2027 Advocacy Summit Support

« Partner with WomenHeart and the Soapbox team to develop the strategic framework and
policy priorities for the February 2027 Advocacy Summit.

« Support the development of Hill Day materials, including leave-behinds, talking points,
and advocacy ask sheets.

- Assist with congressional meeting scheduling and logistics coordination.
« Provide on-site or remote support during the Summit and Hill Day activities.
+ Support post-Summit follow-up and impact reporting.

Ongoing Strategic Advisory Support
+ Serve as a strategic thought partner to WomenHeart leadership on advocacy priorities
and opportunities.

« Monitor the federal and state policy landscape and provide regular updates and
recommendations.



Represent WomenHeart on partner and coalition calls, serving as a knowledgeable and
credible voice for the organization's advocacy priorities.

Partner with WomenHeart's communications team to identify opportunities to amplify the
organization's advocacy work.

4. Proposal Requirements

Respondents should submit a proposal that includes the following:

Organization or consultant overview, including relevant experience in federal and state
health policy advocacy.

Description of your approach to the scope of work outlined above.
Examples of similar engagements, including client references (minimum two).

Proposed timeline for key deliverables, including completion of the federal policy agenda
by end of Q3 2026 and the February 2027 Advocacy Summit.

Proposed approach to state-level engagement, including the number of priority states the
consultant recommends engaging within the contract period.

Detailed budget and fee structure, including hourly rates if applicable.
Any proposed subcontractors or partner organizations.

5. Qualifications & Selection Criteria

WomenHeart will evaluate proposals based on the following criteria:

Demonstrated experience in federal health policy advocacy, including Capitol Hill
relationships and legislative strategy.

Experience supporting patient advocacy organizations or nonprofits focused on health
equity or chronic disease.

Familiarity with women's health policy landscape, including cardiovascular health issues
preferred.

Experience planning and executing advocacy days, Hill Days, or similar events.
Experience working with or alongside advocacy platforms such as Soapbox.

Demonstrated commitment to patient-centered advocacy, including the ability to engage
respectfully and authentically with WomenHeart Champions and ensure that lived
experience remains central to advocacy strategies and policy priorities.

Demonstrated ability to represent a client organization on partner and coalition calls,
including experience participating in health policy coalitions or advocacy networks.

Clear, strategic approach to building advocacy capacity within a nonprofit organization.
Demonstrated ability to work within a defined budget and deliver results.
Alignment with WomenHeart's mission and values.

6. Budget

WomenHeart has budgeted $40,000 for the initial contract year, with the potential for an
expanded budget in 2027 as the advocacy program grows. Proposals should clearly outline how
the proposed scope of work will be delivered within this range.

This is an initial engagement with strong potential for a multi-year partnership.



7. Submission Instructions

Proposals must be submitted electronically by July 31, 2026 to advocacy@womenheart.org.
Please use the subject line: Advocacy Consulting RFP - [Your Organization Name]

Questions regarding this RFP may be directed to advocacy@womenheart.org by July 24, 2026.
Responses to questions of general applicability will be shared with all prospective respondents.



